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I have been given all authority in 
Heaven and on earth. Therefore, 
go and MAKE DISCIPLES of all the 
nations, baptizing them in the 
name of the Father, and the Son, 
and the Holy Spirit. Teach these 
new disciples to obey all the 
commands I have given you. And 
be sure of this: I AM with you 
always, even to the end of the 
age.    -Jesus

The GROW study was created by Matthew Ouellette and is a compilation 
of personal influences. He’d like to thank David Muchmore, Keith 
Tolley, Bill Hull, and others who’ve had such a profound impact 
on the Biblical teaching of discipleship. For the complete study 
on video and printable PDF visit MatthewOuelletteMusic.com.

“Go and make disciples  
of all the nations.”  

- Jesus
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After just 3 years with Jesus, 
the disciples were 
acknowledged by others to 

“have been with Jesus.”

“You’ve heard it told..  
but I tell you..”     

-Jesus

T h e y h a d n o t j u s t 
absorbed a grocery list 
o f i n f o r m a t i o n , o f 
expressions of truth - but 
t h e i r t h i n k i n g w a s 
RADICALLY changed. They 
were looking at life, at 
God, and service for God 
in an entirely different 
way. So how did Jesus 
impact them in such a 
profound way? In the 
contexts of LIFE and 
RELATIONSHIP. Let’s look 
at Mark’s recording of 
the parables Jesus used 
to teach his disciples how 
to disciple others.

Summary thoughts of the 4 Parables
1. The reason for varied responses to the same truth is 
determined by the condition of the heart of the hearer. This 
applies not only to evangelism, but to all aspects of our 
response to God’s truth. 

2. The responsibility of the disciple-maker is to take God’s truth 
from where it is unseen to the disciple and put it where it can 
be seen. This calls for the disciple-maker to be familiar with the 

personality, struggles, and world 
view of the disciple. 

3. The role of the disciple-maker 
relates primarily to the sowing 
of truth and the celebration of 
the harvest (life change). The in-
between part is largely hidden as 
t h e h e a r t o f t h e d i s c i p l e 
interacts with God’s truth. This 
frees us to be involved in the 
front and back of the process 
where we will make the greatest 
difference in the long run. 

4. D i s c i p l e - m a k i n g i s o f t e n 
overlooked because it appears 
to be insignificant to the average 
observer, however, exponential     

results are guaranteed by the DNA that God built into the 
process. We have to trust God in this and not try to replace 
God’s method with programs and processes that appear to us to 
be more efficient.
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... with any man-made religious system, 
form, or structure. This truth is 
taken from Mark 2:21-22, as Jesus 
taught by illustrating with “new cloth” 
and “new wine” . It stresses the 
importance of understanding the 
disciple-making process as Jesus 
taught it and building what we do 
around it rather than trying to 
integrate it into what we already do. 

From the beg i n n i n g of Jesus ’ 
ministry, He was doing things that 
didn’t make sense to those around 
Him: 

 
  

 
To answer for these apparent sins 
against the Law, Jesus used two 
illustrations. They all well understood 
that you can’t retrofit new cloth into 
an old one as well as fill old wineskins 
with new wine. By both obvious and 
subtle implication, He was saying, 

 

As a result, we need to hear Jesus’ 
teachings as something entirely new 
and resist the urge to integrate His 
agenda into our life and ministry, but 
rather, make it the center of our 
life and ministry. We cannot retrofit 
what Jesus is teaching into our old 
way of thinking. It won’t fit. We need 
to start from scratch with what 
Jesus taught as a new paradigm to 
organize the rest of our thinking. 

What Jesus taught is incompatible...

 “Don’t try to fit what I’m teaching into your 
inflexible, calcified religion. What I’m bringing 
is entirely INCOMPATIBLE. That is why what I’m doing 
doesn’t make sense to you.”

 - Dared to touch a leprous man  
 - Dared to forgive someone’s sins  
 - Dared to eat with tax collectors  
 - Dared to forgo a Jewish fast

Parable of the Mustard Seed  
Mark 4:30-32 (NLT)

Jesus said, “How can I describe the 
Kingdom of God? What story should I 
use to illustrate it? It is like a 
mustard seed planted in the ground. 
It is the smallest of all seeds, but it 
becomes the largest of all garden 
plants; it grows long branches, and 
birds can make nests in its shade.

How is the mustard seed described? 

What might be the attitude toward 
the mustard seed at the beginning? 

What is surprising about its result? 

What is it Jesus wants His disciples 
to know concerning the making of 
disciples?
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...as observed in the 4 calls Jesus extends to His disciples. In these scenes 
we find the scope and sequence of the disciple-making process. In our own 
disciple-making, we must seek to know increasingly more about each disciple 
so as to better discern what is needed to draw them into the next level of 
commitment and engagement. This is done as Jesus perfectly exemplified in 
the contexts of LIFE and RELATIONSHIP. Let’s look at these 4 calls. What Jesus taught is incompatible...

4 Levels of Commitment & Engagement...

The next day again John was standing with 
two of his disciples, and he looked at Jesus 
as He walked by and said, “Behold, the Lamb 
of God!” The two disciples heard him say 
this, and they followed Jesus. Jesus turned 
and saw them following and said to them, 
“What are you seeking?” And they said to 
Him, “Rabbi,” (which means Teacher), 
“Where are you staying?” He said to them, 
“COME AND YOU WILL SEE.” So they came 
and saw where He was staying, and they 
stayed with Him that Day, for it was about 
the tenth hour.

Call #1 - Come and See  
John 1:35-39 (ESV)

What was the motivation of 
the disciples to begin seeking 
Jesus? 

What level of engagement was 
expected of the disciples? 

What level of commitment 
(expectation of life-change), if 
any, was expected? 

What was t he ou tcome?      
(Jn 2:11b)

4 Levels of Commitment & Engagement...

Parable of the Farmer  
Mark 4:26-29 (NLT)

Jesus also said, “The Kingdom of God is like a farmer who scatters seed on the 
ground. Night and day, while he’s asleep or awake, the seed sprouts and grows, 
but he does not understand how it happens. The earth produces the crops on its 
own. First a leaf blade pushes through, then the heads of wheat are formed, and 
finally the grain ripens. And as soon as the grain is ready, the farmer comes 
and harvests it with a sickle, for the harvest time has come.”

What parts of the growing cycle 
is the farmer involved with? 

What part is he not involved with? 

What is the farmer doing during 
the growing cycle? 

What produces the grain? 

Note the progression toward 
fruitfulness. 

What is it Jesus wants His 
disciples to know concerning the 
making of disciples?
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Call #2 - Come and Follow  
Mark 1:16-20 (NLT)

One day as Jesus was walking along 
the shore of the Sea of Galilee, He 
saw Simon and his brother Andrew 
throwing a net into the water, for 
they fished for a living. Jesus called 
out to them, “COME, FOLLOW ME, 
and I will show you how to fish for 
people!” And they left their nets at 
once and followed Him. A little 
farther up the shore Jesus saw 
Zebedee’s sons, James and John, in a 
boat repairing their nets. He called 
to them at once, and they also 
followed Him, leaving their father, 
Zebedee, in the boat with the hired 
men.

What was the motivation of the 
disciples to begin following Jesus? 

What level of engagement was 
expected of the disciples? 

Wha t l e v e l of comm i tmen t 
(expectation of life-change), if 
any, was expected? 

What was the outcome? 

Compare to playing a childhood 
game of Follow the Leader.

Parable of the Lamp 
Mark 4:21-25 (NLT)

Then Jesus asked them, “Would anyone light a 
lamp and then put it under a basket or under 
a bed? Of course not! A lamp is placed on a 
stand, where its light will shine. For 
everything that is hidden will eventually be 
brought into the open, and every secret will 
be brought to light.”
What are the objects used in this parable? 

What is the only object that has moved? 

Contrast the two options of location for 
the lamp. 

Discuss the genius of Nathan’s discipleship 
of King David. 

When making disciples, what is it that needs 
to be revealed and how is that done? 

Are there limits to this activity? 

What is it Jesus wants His disciples to 
know concerning the making of disciples?
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What was the motivation of the disciples to be with Jesus? 

What level of commitment (expectation of life-change), if 
any, was expected? 

For what reason did Jesus call them to be with Him? 

What was the outcome? 

Notice the positional change in orientation from following to 
being with Him.

Call #3 - Come and Be With Me  
Mark 3:13-19 (NIV)

The farmer plants seed by taking God’s Word to others. The seed that fell on 
the footpath represents those who hear the message, only to have Satan come 
at once and take it away. The seed on the rocky soil represents those who hear 
the message and immediately receive it with joy. But since they don’t have 
deep roots, they don’t last long. They fall away as soon as they have problems 
or are persecuted for God’s Word. The seed that fell among the thorns 
represents others who hear God’s Word, but all too quickly the message is 
crowded out by the worries of this life, the lure of wealth, and the desire for 
other things, so no fruit is produced. And the seed that fell on good soil 
represents those who hear and accept God’s Word and produce a harvest of 
thirty, sixty, or even a hundred times as much as had been planted!

Jesus went up on a mountainside and 
called to Him those He wanted, and 
they came to Him. He appointed twelve 
- designating them apostles - THAT 
THEY MIGHT BE WITH HIM AND THAT HE 
MIGHT SEND THEM OUT to preach and 
to have authority to drive out 
demons. These are the twelve He 
appointed: 

Simon (to whom He gave the name 
Peter); James son of Zebedee and his 
brother John (to them He gave the 
name Boanerges, which means Sons 
o f T h u n d e r ) ; A n d r e w , P h i l i p , 
Bartholomew, Matthew, Thomas, 
James son of Alphaeus, Thaddaeus, 
Simon the Zealot and Judas Iscariot, 
who betrayed Him.

Parable of the Soils 
Mark 4:14-20 (NLT)

What do all four soils have in common? 

Note the unique outcomes and their causes. 

If the sower and seed are the same, why is 
the outcome different? 

What is it Jesus wants His disciples to know 
concerning the making of disciples?
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Call #4 - Abide In Me  
John 15:1-9 (ESV)

I AM the true vine, and my Father is the vinedresser. Every branch of Mine that 
does not bear fruit He takes away, and every branch that does bear fruit He 
prunes, that it may bear more fruit. Already you are clean because of the Word 
that I have spoken to you. ABIDE IN ME, and I in you. As the branch cannot 
bear fruit by itself, unless it abides in the vine, neither can you, unless you 
abide in Me. I AM the vine; you are the branches. Whoever abides in Me and I in 
him, he it is that bears much fruit, for apart from Me you can do nothing. If 
anyone does not abide in Me he is thrown away like a branch and withers; and 
the branches are gathered, thrown into the fire, and burned. If you abide in 
Me, and My Words abide in you, ask whatever you wish, and it will be done for 
you. By this My Father is glorified, that you bear much fruit and so prove to be 
my disciples. As the Father has loved Me, so have I loved you. Abide in My love.

What do you understand “abide” to mean? 

What was the motivation of the disciples to abide in Jesus? 

What level of commitment (expectation of life-change), if any, 
was expected? 

What was the outcome?

4 Fundamental Principles In 4 Parables...
...as captured in Mark 4, are what Jesus 
used to detail our mission here on earth. He 
taught His disciples these parables just 
after calling them to “be with Him”, but just 
before “sending them out” for their 
internship. As such they must be really 
important. Let’s look at these 4 parables.
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GROW

Note that these four levels are not intended to identify exactly when 
saving faith occurs as even Judas was with Jesus through the first three 

stages - only the last one was he not included in.

3 Functional Questions The Disciple-Maker Must be Asking

#1 Where is this disciple now 
in their growth on this 
continuum of commitment 
and engagement? 

#2 What do they need to learn 
next and what is keeping them 
f r o m l e a r n i n g i t ? S i n , 
ignorance, lack of faith? 
R e m e m b e r , p a i n i s G o d ’ s 
megaphone. 

#3 What are the Biblical 
truths that relate to the 
disciple’s present needs and how 
many ways can they be presented?


